ITIL/ITSM Assessment, Design, and Implementation

Optimize IT services with a best-practices performance measurement framework
In today’s environment, organizations continually struggle to ensure that their IT services meet the demands of their business requirements. Having defined and well-documented service management processes with measurable metrics for benchmarking can help ensure efficient use of resources and help the organization focus on business critical services. It is imperative that IT organizations optimize the performance of their existing models before investing in developing these models from scratch.

RIZVIONICS provides a suite of ITIL/ITSM services: 

The ITIL/ITSM Assessment service provides a complete evaluation and review of your current process capability against the IT Infrastructure Library (ITIL), including the provision, support, and management of effective IT services.   

The ITIL/ITSM Design service completes the picture by helping you create integrated service management processes that enable you to meet business goals while making the best use of available resources.  

The ITIL/ITSM Implementation service provides proven ITIL process templates developed from years of experience with ITIL and other industry standards, networking technology, organizational development and related tools, eliminating much of the cost and time spent preparing for the implementation phase.

RIZVIONICS consultants use a triangulated approach via in-depth interviews with key stakeholders and primary process owners in the IT organization against a proven model based on ITIL/ITSM, industry standards, and best practices. We then make specific and achievable recommendations on how to focus your resources for maximum return and benefit to your organization. 

